The Crowd in  Peace and War

The most powerfully organised crowds that exist are
those formed by their executive under authority delegated
to them by the whole body of a people. Such are the
army, the navy, the police, and so forth. No efficient
army elects its officers; it is the official class that selects
the men. Here the organisation proceeds from above
downward, not from below upward. It follows that here
the organic relation of parts to the whole is complete. In
theory no freedom whatever is left to the individual.
Discipline is the name of the agency by which this organic
unity is attained; and it is in fact discipline that makes
the difference between a regiment and a mob. Drill is
merely the agency by which discipline is inculcated, and
that, not the shapely performance of manoeuvres, is its
true purpose. So long as a mob is filled with a common
impulse it may act as a unit, but the moment the common
impulse wavers the mob has no nerves or brain to bring
it back into corporate integrity. Discipline is the means
whereby nerves are given to a crowd, enabling it to be
under the direction of a single brain. A disciplined crowd
obeys and cannot help obeying its official leader and his
official subordinates whoever they may be. An unorgan-
ised crowd only follows a hypnotising crowd-compeller
or crowd-exponent.

Discipline inevitably begets rank. Only where organi-
isation is low does equality actually, not merely theoreti-
cally, exist. The whole purpose of military organisation
is to group units together under the direction of superiors
of successive ranks, and thereby to substitute for mere
blind crowd-instincts the directing brain of an individual.
When two armies join in battle the object of each is not
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